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INTRODUCTION

Thank you for your interest in the “Café d Cono” franchise. For the purpose of understanding and review, we will need you to prepare a business plan. This business plan will be the platform of the discussions with you, on how we can potentially work together to expand and grow this business.

OBJECTIVE

The objective of the business plan is to understand your idea and plans for development of Café d Cono franchise in your region for mutual benefit.

INSTRUCTIONS

Please complete and return this business plan together with the application form.

This outline will have various headings and comments to guide you in writing the business plan. It provides a framework for you to work on, but should not restrict you if you want to include more details and information. The minimum requirement is that you write according to the format given and answer all questions accordingly.

This outline will include comments and prompters to guide you in writing the business plan. Please write your answers in the spaces provided.

After submission, the business plan will be reviewed and arrangements will be made for a follow-up meeting with you. The terms and conditions for the franchise will also be discussed with you then.

DISCLAIMER

All business plans submitted by you will be kept in total confidence by Café d Cono
Café d Cono reserves the right to appoint the Franchisee according to its set of criteria. Café d Cono also reserves the right to reject candidates without giving any reasons.

SECTION 1

INTRODUCTION 
OVERVIEW

Please give details of you existing business activities:
· Your current company structure 
· Complete details of current business activities 
· Your current financial details and net worth. 
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WHY ARE YOU INTERESTED IN THIS FRANCHISE?

What are your reasons for choosing this franchise?

What do you think are the critical success factors for this franchise in your area?

SECTION 2
MARKETING PLAN

POSITIONING

What are your marketing plans and how are you going to position this franchise in the market place? 

e.g. quality services, excellent customer services, ect


Please highlight the top 3 reasons why you think this franchise will succeed in your area.

SALES AND MARKETING STRATEGY

What is your proposed sales and marketing strategy? 
	


SECTION 3

COMPETITIVE ENVIRONMENT 

Please give general details about Food industry in your area and growth prospects in future.  

































































































































































































































































